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1, Despits the rerative unimportance of Hungarian retal Industry. Rugnia is
not satiafied -sith the rroduction. In the last few nonths of 1949, the de-
liveries to Fussia were & %o 10 rer cent. nhort, ani the Duraians considered
this excesslve. Durine the {irst mart of 1949, Ern8 Gawd, Chief of the
Teopleig Econonic Council, wag ingtructed to Tus ssianize Y’unmm:m industries.
A vlan to exchange workers wes made. Uaverthelesa, the vroblen wnrs not solved,
as all the workers conld not te sent to Ruasia to learn Russian rethods., The
netnllurzical industry, the railronds, and the textile industry are the three
branches in vhich Russian rethods are to be esiablished ag quickly a3 possible.

2. A Pussian Culture llonth wag carried out in Munsary this year. & Russian dele—
pabion, congistin~y mainly of artists and writers was mrf".r::,?orl and gent to Mun~-
gary. Four important industrial workers were inclwiled in this dsle~ation.
Thea newsrarers published lon~ aceonnts of the eultural r~roup and ity activities,
but the workers? sroupr was not ventioned. ’

3. The four important workers were:

a, Tvan Paviovich Bardin, vice-nresiient of the Joviet Acadermy of Teiances,
a Mussian expert in retallurer vho has holred to bnild seversl foundries
in Russia and is also an exrart on the Martin nethod, for the rroduction
of sbeel. ’

b. Alesxei Potrovich Zhuvavlev, assigtant to Bardin, a epecialist in electric
furnaces and chisf of equirment of the Jlaktrosum factory near Unacow.
Zanravlsy has ginco becore a deruty to ths Tuprone Yoviet.

e, ilatalya Ilichna Dubyn~a rerrasented ths textile Industry:; she had besn in
Huneary baforse,Du'rraca is a spinner at the Tr8khrornaya Factory in Moseow
and is a gpecialist at running 16 nachines.

d. Tvan Fedorovieh Panin, a loconotive driver, ims also g veonber of the dsle-

sation.
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4o Bardin and Zhnravlev visited ths most importent foundwies @ in Muovary:
DioaryBr; Ozd, the Ganz factory at Budarest; the AcelBnt® and GsBayar
Factory, Budapest; the Muiyas Rakesi factory at Cserel; and seveml other
small ones in Dudapest. Ths main rurpose of these visiks wag %o determine
the cause of the losses anddeeide which factories should utilize Russian
rathada.  Bardin vad an unoublicized confersnse with ths yrofessorvs of the
Tectmlesl Univeraity of Dudapsst., The puofescors were insbiveted i the
problens and exporiences of the ~ussians in vetalluesr, There instrmetions
had to be accerted without question. The profossers were also inforred thob
all tecmicul *tzaching rust conform to fovietd methods, so that the zroduc
wuld have the sare characterdsticsin Huneary ag in fussia, After a mblic
waeting at the Tunmarian Acadery of “ciences, there was & eloged reebine at
whieh Bardin socke of the fanlts of the Hunearian exrerts, HHe dermanded that
the cultural, artigtie, and scientific 1ife of Hunpary be based on Socialion
and stoted that Mungary had rot besun to make the chunsge.

5. The rarticular rroblems of heavy industry wore digcussed in the course of a
conference with !livaly Zsofinyse, who wes informed that Pussia desived an
increase in the Tungarian production of iron and gteel. Resardless of nries
or gaerifice Hunoary must £ind a rethed to bulld or Wy foreimn electric
fornaees in order to inersage the rroduction of atecl. The rroduction methods
and the inventions which the factories muat introducs to hseone Russianized
vare discussed at several seerel meetings.

6, Dubyapn visited the Goldberser taxtile factory at SelenfBld and the Vamrar
Parmtipar factories at Ulpest, but her most impertant visit wes to the rew
factory at Szsred. This factory wms still under construction. After her
visit to “zemed, Dubyagn made a verort to the lliniastry of linht Industey.

She gtated thats in the first place, the use of Tuasian rachines had rot

been taug t; the nachines were working far beloyw thelr wawizam efficiancys

and confusion reipned at the factory. There wms no over-all rlan for con—
sbruction, only sectional dobtails. The consbruction s constantly beine
nodified; for exairple, in one set of syecifieatiomsonly one flsor was rlanned,
but this wrs chanmed o include a second floor, albhouth meamiile the founda-
tions had alreadr been laid. The rachine rooms were £till provisionally located,
and had besn shifted several times; this had caused produehion slowdowns. She
saw errors of 1 ~m. to 1 metar on the vlans. She also stated that the Corvmniss
Party wma not very efficiont and that there had not besn o workers! ealedration
for her vizit. In answer, l'arosan, the Minister, imrediately orderad an inquirys
the Corrunist Party ssnt some cormissaires to Tmepod, and they proceedsd Lo murse
the cells of the factory; the Secrotariat of the Communist Party at the factory
wag digmiased; themambers of the manarserent commitiee eve changeds and four
wrlarg an? nine officials were arrested. Two Pussian surervigors arrived in
fmoped ah the end of April and had heen assimmed to surervise the factory.

7.  The lMinister of Indusiriss ealled a conference of forsmen of “he texbile in-
duabry, and dnrine the resting Dubyam told of the “wseian rethods which must
be introtuced inbo every textile factory in Hunsary. ‘
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After Panin's wisit, the two Rusnlan methods, the "2,000 tona® and the 500
kilometers", of railroad movem:nta were introduced. These methods have eauasd

a great deal of 1ifficulty in Huneary since thev are arplicable to ionw distance
transportation and not to short runs. Parin established a srectacular rocord,
which has since sorved as an exn ple for all locorotive drivers, bub this recsnd
is not arplicabio either since his record wmg nads on the Bulapest -- Yickole run,
at a time -hen all other traine were prohlibited from nsine the tracks an? with
the aid of the rat exrert Kunmurian trainmen.

9. Panin vinited all the rerair shors of the milroad; Iotvantalieir, Denhrecsen, Szolnck,
and the strtion =t Forencvaros., lle mave detailed instructions on the Russian
nethods for shortering reyair tires. The goneral irpropsion avony the Munmivian

engincers was thet the lusaian methods would shorbten the life of the locormbivas.

10, Panin hald srecial conferences with the chief of the rolitical seetion of the
Hunrarian railrezds, Imrs, at which he sxelained tho Hoo »2ibadg o - avaront in

detail, anl the voluntser aynbon by ~Mmich tha -mriers ~ust vk rove Tor lass
“onoy.  The 0ld mlsg ich 1irited thr cvhoar of tmriin~ hours of the onvine
drivers had alrexdy heen ﬂunzl‘;ressed in ‘nvch.
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